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• allow membership to be voluntary;
• focus on facts; emphasize data collection (not opinion,

judgment, and abstraction);
• own both the problem and the solution;
• be able to implement the solution themselves;

• learn about team recognition opportunities;

• deliver the 7-Steps QI Story to management after the
problem is solved.
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III. THE 7-STEP METHOD STEP BY STEP

General Instructions 

The essence of the 7-Steps is that it is a standardized process 
for improvement. If everyone follows the same 7-Steps process, 
uses a common vocabulary and follows standard formats, it is 
easy for others to learn from the experience. Employees do not 
have to waste time trying to translate what you did into their lan­
guage. 

The following section provides explicit step-by-step instruc­
t ions, useful tips on what to do, and pitfalls to avoid. Please 
follow these steps exactly. They have evolved over a period of 
eight years and have benefited from the experience of over 
I 00,000 users. Skipping or modifying steps will dilute or distort 
the final structure of the problem, and will impede communication 
,mcl organizational learning. 

fcleally, a team should be able to execute the 7-Steps in three 
t.o four months. By following this methodology, problems are 
defined in such a way that the team focuses on local problems, 
collects their own data, and focuses on specific solutions to elim­
inate the root causes. In some cases, the solution can be time 
dependent (e.g., a piece of equipment must be purchased that has 
a long lead time). In other cases, the team may spend more time 
on t:he problem identification, going through several iterations of 
t:he first few steps. 

Although the 7-Steps process must be followed faithfully, 
there are many opportunities for teams to use their creative abili­
ties. For example, teams and individuals need to be resourceful 
when it comes to data col1ection, identifying root causes and pro­
posing solutions. There are no formulas that provide these 
answers. In short, the 7-Steps provide guidelines. People make 
decisions. 
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